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University of Tx at Austin

                                                                                                    December 6, 2004
Director of IT Department
Internet Usage

2815 San Gabriel St 

Austin TX 78705-3596,

Dear Director of IT Department:

Attached is a proposal to install wireless internet into the main campus dorms.  Also it would be wise to add the cost of internet use into the room and board cost.  The many hazards and time involved with the current conditions must be dealt with.

Basically, we believe that wireless capabilities in the dorms will keep the student body safe and ease the work load of the IT workers.  We have surveyed the students and find that the student body is waiting for something to change; this is an acceptable solution.  The University of Texas is one of the greatest universities and in keeping with that tradition we must grow with the technology that is presented to us.  Wireless capabilities would benefit everyone and would be especially convenient to the students.

Take our proposal into consideration not as threat, but as an idea from the students living in these conditions as we speak.  This would be a great benefit to the university and all those connected to it. 

Sincerely,

Jorge Aburto

Alexis Shaheen

Edgar Perez

A Proposal to Implement Wireless Internet in Campus Dorms
Summary

Thousands of UT students reside in the University of Texas dorms, which is a convenience that many students still seem to find problems with.  The main aspect of controversy at this present time is the problems that arise from hook-up internet in the dorms.  The troubles stem from the degree of difficulty to control the access of the internet to the students.  It is a hassle for the IT department to keep track of the students who have use of the internet.  We propose the university add the cost of the internet on the room and board fee and have wireless internet in all the dorms on campus.  This way students with laptops won’t have to leave the dorm to use the internet and the IT department can focus on other problems instead of monitoring the students who have access to internet and who is restricted.
Problem
Students living on campus have to place themselves in danger, since they can’t or won’t pay for internet access in their dorms.  The IT department has to work on monitoring (which is done by computer) the students’ use of the internet, which takes time away from aiding students in their other computer problems.
Survey of Students Living in Jester Dorm
We took the liberty to voice the opinions of the on-campus dorm dwellers on a survey reflecting their views towards the internet controversy.  After surveying 100 UT students living in Jester dorm, the findings will hopefully influence the higher authorities to make productive changes.  68% of students feel that it is far too expensive to pay for the internet service, but feel it is understandable that the university charge in some way for the service.  47% of the students stated that they did not pay for the internet at all, they would rather walk to one of the nearby libraries, which are overcrowded the majority of the time.  72% of the surveyed agreed that it would be beneficial to the students if the internet fee were implemented into the room and board bill, because it would save time and students already expect to have internet as soon as they move in.  All of the students agree that having the internet in the dorm is essential to efficient student housing and time saving.
Conditions
The immediate problem that arises is that students who do not have access to the internet at their dorm have to travel around campus to a nearby library.  There are many hazards that come from traveling a short or long distance such as, unfavorable weather, limited amount of computers at the libraries, or venturing out in the middle of the night. 

A problem that affects the IT department is the time they spend on monitoring who has access to the internet in which dorm or in which room.  The number of errors that can occur in such a precision based system is a distraction that has to be dealt with.  The department may hinder access to the internet to a paying student and that student will have to take time out of his/her day to fix the problem.  Depending on the problem, it could take a long or short amount of time to deal with it.  In the same regard, the IT department will have to handle all the complaints dealing with the internet, there are so many students living in the dorm that there are always problems with the internet.
We do understand that some may argue against our proposal because of the fact that not everyone wants to pay for the internet.  Although, if it is not too much  and it is already included in the bill, more students would be comfortable spending money on a computer in order to work in their rooms rather than a lab.

The inevitable problem that arises from both of these problems is the distractions the IT department has to deal with over the internet, which in turn takes time away from handling the rest of the computer problems.  The service workers have to maintain all the connections running smoothly and monitor if anyone is attempting to illegally tap into the internet.
Proposal
Implementing the cost of internet use in the room and board bill and creating a wireless network in the dorms so that all students may have access to the internet would solve all the problems.  The IT department would install wireless networks that would connect certain wings of the dorms so as to not cause problems to an entire dorm.  The wireless networks would work for one section of a floor and there would be two to four wireless networks on a floor, depending on the size of the floor.  The IT department may choose to leave the Ethernet connections active for those who don’t have wireless capabilities.  It will take about a year to plan everything out, and execute this proposal.  The costs will be included in every students housing bill so that when they move in they will automatically have internet access.
Benefits
The students would not have the necessity to walk to the library hoping to find an open computer or having to battle though harsh weather conditions, to even reach a computer with internet.  Austin weather can be pretty bad considering the fact that we do get a lot of rain storms, and lightening can affect the internet connections.  Also, they will not have to wander into the night risking their lives to turn in or work on an assignment.

Students will not have to spend time paying for the internet and then waiting for the service to be installed, they could just turn their computers on and get to work right away.  This would be one less distraction for students to get tangled in, which consequently would give them more study or social time.

The IT department workers are the main winners from this proposal, since they will have fewer things to worry about.  Instead of worrying on every individual account, they would only have to concentrate on the wireless networks to resolve any internet problems.  This would ease the work load for the department and ultimately give them more time.  
Since the workers will have more time they would be able to concentrate on more important matters like dealing with viruses, technical problems, and making the internet run smoother than ever.  More time means more productivity, so the fewer problems will allow the workers to focus on their matters and work matters.

The best way to see things is that the students will have to pay a lower internet fee, such as ten dollars per month instead of twenty, since the total cost will be divided amongst all the students living on campus; this in turn will please many of the students.  The IT department will get more money and have that to spend on better equipment, software, and things of that nature.
Conclusion
Installing a wireless network to the University of Texas dorms will save students much needed time and give the IT department less things to worry about.  It will all make for a better UT, since this would be one more convenience that would set us apart from other universities.  The students will also be pleased to pay less than what is currently charged and will not have to bother with it, since it will already be added to the room and board cost.  The IT department will be ecstatic to still get paid the same amount as before with less hassle and work load.
