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Austin, TX, 78712

Dear UT System Board of Regents,

Enclosed is a proposal that addresses the problems caused by the tuition increase at the University of Texas and ways to prevent or minimize its effects. Slowing down the increase in tuition will prevent some students from attending other competitive universities. And students who are less worried about how to pay for school will have more energy to focus on their studies.
Our proposal talks about a few practical solutions that may be considered to solve the tuition problem. We suggest that pressuring the government to increase their federal aid, thereby decreasing the expenses of colleges for students, transferring some scholarships to loans so that they may be retroactively used, and implementing energy saving practices so as to decrease the costs in energy. There are many benefits in successfully applying these methods.

As students at the University of Texas, we have felt the effects of tuition increase. We also understand that there are needs to increase the tuition, but ideas presented in this proposal will help reduce the tuition increases. This in turn will keep UT as a competitively priced, top ranked school. Thank you for your time and consideration.

Sincerely, 

Kevin Hughes                          Halil Saka                           Tao Yang

Problem

Tuition at the University of Texas has been increasing while financial aid has decreased, which makes it hard for many students to continue paying for the fees. As a result, some students may choose to attend another university while others may be distracted from their studies as a consequence of the extra work they have to do in order to pay for tuition.

UT Austin’s Tuition Recent Increases

The federal aid for UT has decreased and thus they have needed to increase the tuition to continue the level of education and research here. And this has largely rested on the student’s shoulders. For instance, in the fall semester of 2003, the cost of take a full load, in the College of Natural Sciences (CONS) was $2678. By fall semester of 2004, the tuition rose to $3459; an increase of $781 from the previous year. And the fall semester of 2005 is projected to cost about $3623; an increase of $945 or equivalently 135% of the tuition from the fall of 2003. In two years a student in CONS is expected to pay almost $1000 more than they were initially anticipating. In addition to this, the cost of tuition appears to only continue increasing.

Effects of Tuition Increases

Obviously, students and/or their parents have paid more for tuition with each year. This causes incoming students to scrutinize UT more closely. Some may choose to attend another institution, like A&M. Also, current students who primarily pay for college themselves are asked to pay almost another $1000 dollars while maintaining a full course load which at a job that pays $8/hr the student must work 125 more hours before taxes. This takes away considerable amount of time from their studies and will hurt their performance in class; which of course reflects in what they attempt to do after graduating college, like graduate school. Recently, in the article, “Rising Tuition Pushes Students Away,” the Daily Texan reported that the raises in tuition are affecting the decisions of applicants here. This shows that UT is not as competitively priced now as was in the past. 
Proposal

We believe that tuition increase can be prevented or the rate can be minimized by various ways. One way is to increase the income of universities from federal sources. In an interview with Dr. Jim Vick, Vice President of Student Affairs, he said that government aid is a primary income source for state universities and part of the increase in tuition is a result of the decreased aid from the government and unfunded mandates such as bringing buildings up to fire codes. He also said, “If you want the best university here in Texas, you must decide if the cost is worth it to keep research [here] and reduce the student faculty ratio.” There is no doubt that higher education is crucial for Texas’s economy. Having this in mind, together colleges can make a pressure on the federal governments and call for an increase in their federal aid by making the public aware of their decrease in funds from the government. This is difficult to do but once it is done public universities will have more power, especially in regards to federal aid, than they currently do.
Also, there are some ways to decrease the expenses of colleges. UT could encourage energy saving techniques around campus and thus decrease the amount spent on energy. One simple way to do this would be by asking staff to turn off lights in a room after leaving it. For instance when a professor or faculty member leaves his/her office for the day, he/she could turn off the light and similarly for restroom. Offices are left empty for most of the day, and there are an enormous number of offices at UT. So when you consider the amount of energy being consumed daily, it is easy to see that the costs of energy accumulate and is a large expense for the university. This would be rather easy to do; UT could send out a memo periodically to its staff asking them to turn off the lights in a room when they leave it. On a higher scale, UT is currently looking into bidding for Los Alamos National Laboratories (LANL). They should quickly decide if this would be an advantage or not to this University. Looking into LANL has already cost the University $500, 000 and is projected to cost much more to continue looking into it. Therefore if UT could do this more quickly than several hundreds of thousands of dollars could be saved and used elsewhere, possibly as scholarships or loans. Of course UT still must be careful in its decision on LANL, but they could do so more quickly.
Another way to decrease the expenses is giving loans instead of grants to students. And when the loan is repaid, UT can re-loan the money to another student; UT may not even need to establish an interest rate for these loans, but only a payment plan. At first UT could try this with a small number of scholarships and if it is successful, expand the program. Also we are not proposing every scholarship be converted into a loan, just some of them. UT spends huge sums of money every year for students who can not afford the higher education. But the money can be given in turn of a service and so on-campus employment is encouraged. This results both a decrease in the amount spent for university staff and in the amount donated to students as financial aid. While this does not significantly help solve the rising tuition problem, we suggest that on-campus employment should be increased. On-campus employment is significantly better for students because the employers work more with the students schedule and thus more accommodating to a student’s studies than employers of off-campus jobs. So while the student must still work to get through school, on-campus employment makes it slightly easier to do so. 
It must be mentioned that these are secondary methods which will help the main strategy once the primary ones are applied.

Benefits

Some imminent benefits of our solutions are as follows:

· Colleges cooperating to put pressure on the government to increase federal aid for colleges will force the government to pay more attention America’s secondary education and its importance.

· More money can be spent on education rather than LANL where there is doubt that managing it will allow UT more research opportunities than the present cooperation.

· More on-campus employment will allow more students to pay for college by working. Thus gaining a work ethic in addition to their studies which will be useful when they graduate.

· Converting some scholarships onto loans allows the loans to be used repeatedly, thus allowing more students from more than one generation to utilize them. 

· Improved energy saving and recycling techniques will save UT significant amounts of money over time.

Conclusion

There may not be any way to stop the rise in tuition at UT, especially with a projected $30 million deficit next semester after raising tuition. However, there are ways to decrease costs of the University and allow UT to make better use of its funds. We provide a few methods for UT to consider that would allow it to decrease some of its costs. This in turn would allow UT to decrease the rise in tuition to some extant. This proposal is not an intended “fix-all,” but is just a beginning for UT to attempt to minimize its cost and thus maximize the education it provides for students.

