W1330 Jester West

201 E. 21st Street

Austin, TX 78705

December 08, 2004

Director Floyd Hoelting
Division of Housing and Food Services
Kinsolving Dormitory

200 W. Dean Keaton E1800

Austin, TX 78705
Dear Director Floyd Hoelting,

Enclosed in this letter is a proposal that confronts the need for a change in the meal plan operated by the Division of Housing and Food.  Our proposal addresses a new program that will change the Dining Dollar and Bevo Bucks system.  Because so many students are affected by the decisions made by the Division of Housing and Food, we hope you will be willing to take into consideration the following suggestions.

In short, in our proposed program, all Dining Dollars and Bevo Bucks will be turned into a flat plan like the system in place until year 2003. Students complain that they want more food selection.  Prices at DHFS venues are too expensive.  Also, lines during rush hour create complications for students.  When this program is switched, competition amongst businesses will increase bringing competitive deals to attract students.  When students are not limited to spending money at DHFS venues, they will be given more options to find something they are happy with.  This will allow students to spend their money on a variety of restaurants and services anywhere on/near the University of Texas campus.  Parents also benefit because they know that their money is being spent on quality foods.
While this potential program could cause a temporary decrease in revenue, the Division of Housing and Food will reap long term benefits.  Their workers will not be overwhelmed on daily basis.  Workers can concentrate on one task instead of worrying about feeding so many groups of students in a short amount of time.  From a psychological stand point, when you don’t force students to eat at certain places, they will find reasons to come on their own.   
As students of University of Texas, I know how important each decision is.  It not only affects the faculty that eats on campus, but thousands of students and their parents.  I understand your goal is to have the most suitable plan possible.  Thank you for your time and consideration.

Sincerely,

Nancy Kwong
Miguel Martinez

Rakesh Mehta

Enclosed: Proposal 
Problem:
Students who are using the food contract provided by the Division of Housing and Food Service are not only restricted in food choices but also where they can spend their money.  While the Division of Housing and Food Services’ plan tries to “give students greater financial power” instead it seems to cause more problems due to the division of Bevo Bucks and Dining Dollars.  Along with more variety, students want better food selections.  They complain that the prices are too expensive.  Long lines at DHFS venues also cause problems.
Background Information:
When a student signs a contract for housing at any UT dorms, their housing comes with a dining meal plan as well.  Currently, the basic meal plan provides students with $1,200 worth of Division of Housing and Food Service (DHFS) operated venues and are given $300 to spend in Bevo Bucks that can be spent at non DHFS off campus restaurants.  Bevo Bucks can also be spent on various services such as Pick a Prof and laundry service in the dorms.  Leftover dollars expire one semester after the student leaves the dorm.  Students are offered a 10% discount at some DHFS venues.  In years prior 2003, students were given a 35% discount at these venues.
Conditions:
* Students want better selection
When polled, 90% of students were not satisfied in the cafeteria’s food selection.  Students feel that healthy foods are not served as often because it is easier to serve unhealthy foods in the mass.  For example, it’s easier to dump dozens of chicken tenders into a deep fryer opposed to spending time on making a club sandwich.  Students also believe the same foods are being served day after day.  In a recent article published by the Daily Texan, Economics graduate student Leonardo Pina says, “You get tired of it—it’s the same stuff every day.”  
* Prices are too expensive
At McDonalds if you order from the dollar menu you can get a double cheeseburger, fries, and a medium drink with refills spending a total of $3 plus tax.  On the other hand, at Jester City Limits, a double cheeseburger, fries, and a medium drink will cost you more than $4.50.  Even with a 10% discount at Jester City Limits, one finds the prices to be outrageous.  Many students believe that the DHFS is creating a monopoly where students are forced to spend more money than needed.
*Lines are too long 

When students must spend 4/5 of their meal plan at DHFS venues, it causes cafeteria lines to be longer especially during rush hour (lunch and dinner).  With busy schedules, many students want to eat after 7 pm.  Because some venues close early, it causes many students to eat at closing hours causing longer cafeteria lines.  This not only causes a problem for the students but also cafeteria workers.  Jester City Limits cashier Michael Lewis says “Lines seem longer and the breaks seem shorter.  I get tired because I have longer lines.  It’s working the hell out of all of us.”
Proposal:
Instead of splitting up Dining Dollars and Bevo Bucks, students should be able to spend their $1,500 worth of food however and wherever they want.  All restaurants at the Union and along the “Drag” should be included in this system.  At the same time, vending machines should be able to accept the Dining Dollar system.  Students should not be restricted spending majority of their money at DHFS venues.
Benefits:
*Competition amongst stores=better prices
When students are forced to choose where they want to eat, competition builds up.  Local businesses as well as DHFS venues must fight for students business.  This causes businesses to lower prices in order to provide good deal in order to not only make a profit but also stay in business.  When the DHFS offers students a bigger discount, it can remain competitive.  A bigger discount will appeal to students and help DHFS attract and keep customers.
* Students are happy with food choices—not limited 
Students can now spend their Dining Dollars on not only DHFS venues such as Jester City Limits, Cypress Bend, Jester 2nd Floor, Kinsolving Dining Center, and Kins Market, but also on venues that were only restricted to Bevo Bucks earlier on.  Once the new plan is effective students can spend their money at at many restaurants at the Union such as Taco Bell, Chick-Fila, Wendys, Tortilla Flats, and Lucky Dog.  Students can also spend Bevo Bucks at numerous restaurants down the drag without having to worry about budgeting $300 for a whole year.

* Parents benefit
While there is no way to monitor what students purchase, parents are still able to check how much money remains on their student’s dining program and where transactions are made.  Students already have access to junk food eating at DHFS dining halls.  Allowing students to eat wherever they wish, will not change their eating habits.  Parents will also appreciate the fact that children are more inclined to spend the $1,500 they pay for food each year without it going to waste.  When polled, 80% of students said that they would not use up their Dining Dollars by the end of the year on the food offered by DHFS.  DHFS policy is that Dining Dollars cannot be redeemed for cash but can be rolled over to the next semester.  When you know your child is happy with the food selection, you can be sure they will eat and spend money.  
* DHFS Benefits
When this new plan is implemented, students will eat at different places.  This will not cause as many lines during rush hour.  Workers can concentrate on one task instead of worrying about feeding so many groups of students in a short amount of time.  This will improve the quality of food at the University of Texas dining facilities which in the past years has been ranked lowest by the Wall Street Journal.  At the same time, from a psychological stand point, when you don’t force students to eat at certain places, they will find reasons to come on their own.  Students will realize along time that eating at DHFS venues is a better choice.  Eating out at non fast food places costs student more and isn’t as convenient. 
How this will work out:

According to Scott Meyer, DHFS associate director, since the program has changed in 2003 to the current program, he has seen at least a 30% rise in residential transactions per semester.  At the same time, he states that there is not a large change in profits from the new system to the old system.  He does not expect the amount of income going to DHFS to increase.  This proposal is effective because changing back to the old system will not show a dramatic decrease in revenue.  This proposal could also entail a gradual change of the ratio between Bevo Bucks and Dining Dollars.  The first step could be increasing the amount of Bevo Bucks and taking away from Dining Dollars.  Eventually this system would lead to a flat plan where both Bevo Bucks and Dining Dollars are essentially the same.  For example, as of now, vending machines are capable of taking coins or swipe-card technology at UT residence halls.  It only accepts Bevo Bucks.  According to Merchant Warehouse, a new magnetic card reader would cost $105.  It would cost approximately $80 to install on each vending machine.  According to the Daily Texan, all vending machines are sponsored by Coca-Cola or Pepsi.  The company pays the University through commission of sales.  With this system, more students would have access to vending machines.  Essentially, the vending machines would be paid off faster allowing the university to gain substantial revenue. 
Conclusion:
While it is hard to develop a food plan that will satisfy both the Division of Food and Housing and students, making a gradual change between the Dining Dollars and Bevo Bucks ratio is a first step towards this process.  This proposal states a minute change that will bring a range of benefits for both parties.  Students will essentially be happier when they are given a wider range of food choices at lower prices.  Parents will be satisfied that their children are eating a substantial diet and their money is not going to waste.  At the same time, while DHFS may not be as overwhelmed with students, it will also be able keep stable revenue while at the same time increase food quality.
