W1330 Jester West

201 E. 21st Street

Austin, TX 78705

November 19, 2004

Director Floyd Hoelting
Division of Housing and Food Services
Kinsolving Dormitory

200 W. Dean Keaton E1800

Austin, TX 78705
Dear Director Floyd Hoelting,

Enclosed in this letter is a proposal that addresses the need for a change in the meal plan operated by the Division of Housing and Food.  Our proposal addresses a new program that will change the Dining Dollar and Bevo Bucks system.  Because so many students are affected by the decisions made by the Division of housing and Food, I hope you will be willing to take in consideration the following suggestions.

In short, in our proposed program, all Dining Dollars and Bevo Bucks will be turned into a flat plan like the system in place until year 2003. Students are constantly complaining that they want a better deal for their money, ETC.  This new proposed plan will bring benefits to multiple parties.  Competition amongst businesses will increase bringing competitive deals to attract students.  When students are not limited to spending money at DFHS venues, they will be given more options to find something they are happy with.  State benefits.  This will allow students to spend their money on a variety of restaurants and services anywhere on/near the University of Texas campus.  DFHS venues on campus should provide students an extra discount as an incentive to stay and eat on campus. 
As students of University of Texas, I know how important each decision is.  It not only affects the faculty that eats on campus, but thousands of students.  I understand your goal to have the most suitable plan possible.  Thank you for your time and consideration.

Sincerely,

Rakesh Mehta

Miguel Martinez

Nancy Kwong

Enclosed: Proposal 
Problem:
Students who are using the food contract provided by the Division of Housing and Food Service are not only restricted in food choices but also where they can spend their money.  Students believe the food selection is very monotonous and encourages an unhealthy diet.  Because students must spend $1,200 of Dining Dollars at DFHS venues, lines have become lengthy and long according to staff workers.
Background Information:
When a student signs a contract for housing at any UT dorms, their housing comes with a dining meal plan as well.  Currently, the basic meal plan provides students with $1,200 worth of Division of Housing and Food Service (DHFS) operated venues and $300 Bevo bucks which can be used non DHFS off campus restaurants.  Students are offered a 10% discount at some DFHS venues.  In years prior 2003, students were given a 35% discount at these venues.  Currently, students are only given a discount of 10%.
Conditions:
* Students complain that food choices are yesterday’s menu
Students complain that the same old foods are being served at the cafeterias.  They worry that sometimes when they are in line and see the same menu item from the day before that it could possibly be a reheated item.  Some students also observed that yesterday’s food item became an ingredient for the next days’ food.
* Students want more healthy foods
Vegetarian eaters are limited to several items at many of the DFHS venues.  Usually they are stuck to eating vegetarian burgers, salads, and several soups.  While according to the DFHS nutritional facts, a vegetarian burger contains only 3 grams of fat, but when you physically look at it, you believe otherwise.  While it is important for students to get their daily amount of fruits, vegetables, etc. it is almost impossible to get those at a low price.  At Jester City Limits, buying all these food group items would cost you at least $10 bucks.  The only places on campus you can get a good deal for such a meal are the buffet dining halls.  

* Better deal for your money
When observing the food prices at Jester City Limits, one finds the prices to be outrageous even with a 10% discount.  Whereas at a grocery store, you could get a pound of oranges for 69 cents, here you pay 65 cents for an orange.  a better price elsewhere whether they make it themselves or go to other local restaurants. A grilled cheese sandwich costs $1.59 whereas buying cheese and bread would amount to much less.  When students spend their money at DFHS venues, they can get so much more for
Proposal:
Instead of splitting up Dining Dollars and Bevo Bucks, students should be able to spend their $1,500 worth of food however and wherever they want.  All restaurants at the Union and along the “Drag” should be included in this system.  At the same time, vending machines and laundry machines should be able to accept the Dining Dollar system.  Students should not be restricted spending majority of their money at DFHS venues.  In return, students should also be given a larger discount for spending at DFHS venues.  
Benefits:
*Competition amongst stores=better prices
When students are forced to chose where they want to eat, competition builds up.  Local businesses as well as DFHS venues must fight for students business.  This causes businesses to lower prices in order to provide good deal in order to not only make a profit but also stay in business.  When the DFHS offers students a bigger discount, it can remain competitive.  A bigger discount will appeal to students and help DFHS attract and keep customers.
* Students are happy with food choices—not limited 
Students can now spend their “Dining Dollars” on not only DFHS venues such as Jester City Limits, Cypress Bend, Jester 2nd Floor and Kinsolving Dining Center, and Kins Market, but also on venues that were only restricted to Bevo Bucks earlier on.  Added to the list in which students can spend their money at many restaurants at the Union—Taco Bell, Chick-Fila, Wendys, Tortilla Flats, and Lucky Dog.  Students can also spend Bevo Bucks at numerous restaurants down the drag without having to worry about budgeting $300 for a whole year.

* Students can spend money on non food items
Students have more options as to where they spend their money.  With this new plan, students have an unlimited amount of money they can spend at the Campus Store, Pick a Prof online service, and laundry.  
Conclusion:
Changing dining dollars and bevo bucks into a flat plan will allow students to have many other options where they can spend their money.  Along with that at the same time, it will bring new opportunities for local businesses and DFHS venues.
