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Problem 

How many times every morning do you hit that snooze button on your alarm clock and say to yourself,”I’ll just skip this class today?” Many students do that quite often especially for classes that are huge in size where no one will find out if we were present or not. Recently, overcrowded classrooms at UT have become a huge problem. Over the years, University of Texas at Austin has earned the title of being the second most populated university in the whole nation. One can very well imagine this title to be true when they are surrounded by 500 other students in a small classroom. The rooms are swarmed up with students, making the environment claustrophobic and intimidating for incoming as well as the current students. Except for a few classrooms on campus, most of them are not quite designed to accommodate large number of students. Based on the survey we found out that students feel uncomfortable to interact with professors in crowded classrooms. They feel nervous to raise their hand and ask a question. A number them also said that they do not feel the need to go to such classes because most of the times attendance is not mandatory. It is difficult to spot the absentees and therefore gives them an advantage to skip class. Students also feel that they would have been able to perform a lot better if the class size was smaller.
Background

UT was inaugurated on September 15, 1883 in the city of Austin. The very first graduating class comprised of 221 students of which 74% were men. Shortly within a period of ten years its population increased considerably bringing the total number of students up to 1,262. Since then, every year the population at University of Texas has been increasing outrageously totaling to 51,426 students as of 2003-04 with equal proportion of both men and women. Following graph outlines the growth of UT every twenty years up until the current year.
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Current Situation
            Current class situations can relate almost directly to statistics generated from an admissions survey put out to UT Austin college students online. According to the polls provided by fifty-two UT Austin students, many college attendees would agree with the fact that academic classes aren’t like they used to be. According to statistics derived from the online survey, most students estimated their largest class to contain as much as two hundred to four hundred people crammed in one classroom.
            When thinking of large compact classes, one can very much assume that many students would feel completely comfortable either chatting with friends, playing games on laptops, or drifting off to sleep. Comfort level serves as a large problem in very large classes for the fact that professors cannot see and probably don’t even care whether or not you’re paying attention to his or her lectures. Although comfort level, for many, is an important factor in feeling that they can concentrate more efficiently on their studies, there’s a difference between relaxed studying and relaxed napping. The survey demonstrated that two-thirds of students fall asleep sometimes to very often in a crowded lecture.  More than fifty percent of the surveyors even admit to being comfortable enough to not even show up to their larger classes. 
            Even though many students felt comfortable enough to drift off in classes, those students actually felt very uncomfortable actively participating during lecture. A huge 82.7 percent of the surveyors agreed they were not comfortable at all asking their professors questions.
            Logically speaking, typical college students would academically perform stronger when they are in a small class rather than a large class for the fact that their student-to-professor ratio is smaller. With a student-to-professor ratio of 15 to 1, students have a better chance of communicating with their instructors as opposed to a student-to-professor ratio of 400 students to 1 professor. According to statistics, roughly 68 percent of the surveyors feel they would have performed better had the size of their classes been smaller.
Proposal
            If more students were to consider taking one or two online classes to replace the large stadium classes, there would logically be a decrease in the amount of people enrolling in those classes that contain an average of three to four hundred students. Our proposal largely consists of having the university offer a greater amount of online courses for a larger variety of different subjects, especially the core subjects that many students must take for general credit. Students who feel they can apply themselves better to their studies by themselves would be able to attend some of their classes on-line in the comfort of their own room, while the students who feel they can learn well in a physically interactive class would be able to have the professor-to-student interaction they need for their own personal perseverance.
            Students should have some line of encouragement to take some online classes. Therefore, we propose that students who choose to take a couple online classes will receive a discounted tuition rate per online class they attend. Instead of paying the full rate per online class, for example, they would only have to pay fifty percent of the expected tuition rate per online class. So instead of paying $136 dollars for a course online, a student can get a discount of roughly $68.
 
Since online classes don’t have the physical interaction of actual on-campus classes, one other way to improve online classes is to include a mandatory, weekly discussion session on campus with a teaching assistant so students can feel free to ask the assistant questions and discuss the material among other students taking the online course.
We also propose, along with the encouragement for online classes, a more strict admissions application for incoming high school students. Instead of admitting every single student automatically if they scored within ten percent of their graduating high school class and almost everyone else who aren‘t in the top ten percent of their class, the university admissions counsel would set up personal, one-on-one interviews of someone on the admissions counsel with an applying high school graduate. Thus, the admissions counsel will have a better factor in determining the incoming freshmen, and university applicants would also have a higher yet equal standard of competition between themselves.

Benefits
The benefits for utilizing this proposal definitely outweigh the drawbacks.  It could result in a much more interactive environment for students to learn in.  This environment would allow students to ask their teacher questions without as much hesitation and anxiety.  Also, if the class sizes are cut down, it allows for the teacher to take more liberties in his or her teaching style.  Also, another benefit for the students is that in a smaller class, it is easier to have a more balanced grading policy.  In a big class, in many cases, it is true that a student’s grade is solely dependent on three or four tests administered throughout the semester, and an exam.  If one test was extremely hard, or the student wasn’t ready for it, his or her grade is already suffering a large hit.  However, in smaller classes, there are other factors that factor into a grade, such as attendance, participation, and quizzes. With these other aspects in the grade, it is possible to give a more rounded grade based on the student.  One test will not dictate a student’s grade in a class.  Another great reason to cut down on admissions into the University is that graduation rate for four years has been decreasing steadily over the past few years.  If the University were to start being more selective in picking who is admitted into the University, the graduation rate would probably go up as the enrollment went down.


However, there are drawbacks to cutting down on the class size.  For the University of Texas, the admittance of less students, and the cutting down of class size could mean less revenue for the University.  With less students paying tuition, the revenue will obviously go down, unless tuition prices go up.  Also, with smaller classes, it will take more professors to teach the same amount of students.  Thus, the cost of operating the university would go up.  With revenue decreasing, and costs increasing, it would be hard to convince the University to change their method.  Admitting less students and slimming class sizes would be a tough idea to pitch; however, it would be worth the cost of cutting down on students to create a more intimate environment on the whole for the University.  

Conclusion

The school is in a dire need of slimming down.  The enrollment of the school is spiraling out of control, and without a plan to change the overcrowding, the population of the school will not decrease.  The faculty of the University of Texas is being flooded with students and end up with classes much too big.  This is detrimental to the students, since they are left with a class in which they cannot communicate with the professor, without a great deal of anxiety.  Also, the faculty members are not in a good position, since they have to lecture to more students, and therefore must grade more students.  This leads to incomplete interaction with students, and not understanding the material.  The necessity of making classes smaller is imminent, and needs to be seen quickly by the University administration.  If this problem is not remedied soon, it could mean more of the same poor graduation rate, less interaction with teachers than needed, and unfair grading.  The classes must slim down soon.
