-I think we should clarify that this is a proposal to decrease the number of STUDENT cars on campus in order to increase parking availability for those who really need it.  I think that the faculty don’t have as much of a problem as the students might in finding parking, because they are probably first priority.

 Conditions
Located in the heart of the city of Austin, Texas, The University of Texas is a landlocked academic institution with limited parking options to serve an average of 70,000 people daily.  While the mission of the Department of Parking and Transportation Services (PTS) for the University of Texas at Austin is to “provide mobility and access for the campus by balancing supply and demand in an equitable manner”, their efforts are insufficient in providing parking spaces to those students who it is necessary.  With only 14,750 parking spaces available to a 70,000 population community, there will need to be different ways to provide parking to those students who really need it.      
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A lot of the available parking spaces for students are taken up by those who really don’t need to have a car on campus.  45.94% of student residents and commuters use garage parking, while 14.53% use parking permits to park in various lots around campus.  Available parking is taken up by 69% of the students who bought garage parking or surface parking permits close to campus.  What about the remaining 30% of the student body who may need to drive, or keep a car on campus? They have no options but to buy surface parking permits, and walk long distances to get to campus, while dorm residents leave their cars parking garages around campus untouched for months.  
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Parking on campus is over-priced.  It costs a UT dorm resident $616 for garage parking, $540 for a commuter student, and $89 for general student surface parking in a “C” lot.  For a student that is commuting to school, $540 to park in a garage, plus gas money to commute to school can add up to be a lot of extra money, not including tuition and miscellaneous expenses. Those students that are commuting may be doing so to save money by living at home, or are not able to afford living on campus.  Those students would definitely not be able to afford garage parking.  From personal experience, the “C” parking permits are not very convenient when commuting to school, because there are not “C” parking lots close to campus.    The closes lot is about a 20 minute walk to the nearest building. 
The garages have free 30 min parking intended so that students could “drop off an assignment or a book in the library at no extra cost” but 30 min on such a large campus is not enough time to get anywhere.  
Proposal (tentative)

It is understandable that it may not be possible to increase the number of physical parking spaces available on campus, because of the finite amount of land available.  Instead of constructing new parking garages and lots, we propose that the university decrease the number of people driving to campus, therefore increasing the number of spaces available to those who need it, by providing benefits to those people make the sacrifice of not bringing a car to campus.  Some of these benefits may include: a tuition decrease, sports package benefits, and/or registration privileges.

Tuition
To those students who sacrifice their “ride”, the university could provide a small tuition decrease.  This would provide an incentive for students to use alternative modes of transportation and leave their cars at home, leaving parking spaces to those students who must commute to school.

Sports package
Another benefit that may be an incentive for students to leave their cars at home is a sports package “deal”.  The university may provide a discount, or special deal on sports packages upon registration.

Registration 
The best benefit that the university could offer to students would be registration priority.  To those students who are not commuters and leave their cars off-campus, the university could allow them to register at a earlier time than they are scheduled, get priority on waitlists, or even special discounts. 
Questions for Interview
1. How well does the supply of parking spaces meet the demand?
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